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The most important and valuable resource we have is our staff. Simply put, we must do
everything we can to promote our staff’'s well-being as they serve our community. This includes
having the right training, the right input, the right supervision and the right equipment and
facilities. We have several initiatives that will ensure our staff have the resources they need to do
the work of the people.
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o Continued emphasis on the professional development of staff.

o Make staff's mental and physical health a priority when developing policy.

o Emphasize de-escalation in all training and continue expansion of Crisis Intervention
Training for all staff.

o Develop a master plan for expansion and renovations of our facilities to meet the
future needs of the community and staff.

o Maximize safety, security, and efficiency at all facilities.



