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(" Resources are always a concern in public services. We work to leverage our resources in ways )
that optimize what we have available to meet the dynamic needs of the community. This priority
requires a data driven approach that gives us the information we need to make sound decisions. It

has been the catalyst for initiatives such as overtime reduction, patrol car optimization, shift
adjustments and patrol district changes. To this end, we will continue to build and evaluate data

systems to assist us in the most critical times.
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o Define operational equipment replacement plan.

o Create operational dashboards that will facilitate command staff monitoring public
safety and other inmate initiatives.

o Evaluate staff deployment to reduce response times and overtime.

o Develop data systems to enhance our abilities to track training, equipment and
personnel.

o Increase efficiency and capability of the communications center.



